
SI

2/3

   

 

I SPORT lt

3/2011 

     

td 

FFINALL REPPORT

 

T 
 



 2/3/2011 

 1  

Final Report 
      
1. INTRODUCTION ............................................................................................................ 3 

2. GENERAL OVERVIEW ................................................................................................. 3 

3. ADMINISTRATION ....................................................................................................... 4 
3.1 Overview .................................................................................................................... 4 

3.2 Board of directors ..................................................................................................... 5 

3.3 Staffing ...................................................................................................................... 6 

3.4 Volunteers ................................................................................................................. 6 

3.5 Company structure ................................................................................................... 6 

4. OPERATIONS ................................................................................................................. 7 

5. MARKETING ................................................................................................................... 7 
5.1 Overview .................................................................................................................... 7 

5.2 Communication ......................................................................................................... 7 

5.3 Promotion .................................................................................................................. 8 

5.4 Merchandising .......................................................................................................... 9 

5.4 Sponsorship ............................................................................................................... 9 

6. IT & TELECOMMUNICATIONS ............................................................................... 10 

7. SPORT ............................................................................................................................ 10 
7.1 Participating sports ................................................................................................ 10 

7.2 Venues ..................................................................................................................... 13 

7.3 Competition execution ............................................................................................ 13 

7.4 Medal ceremonies ................................................................................................... 14 

7.5 Sporting legacy ....................................................................................................... 14 

8. ATHLETES .................................................................................................................... 15 
8.1 Registration ............................................................................................................. 15 

8.2 Accreditation ........................................................................................................... 15 

9. TRANSPORTATION .................................................................................................... 16 

10. MEDICAL ..................................................................................................................... 16 



 2/3/2011 

 2  

11. FINANCE AND ACCOUNTING .............................................................................. 17 

12. MEDIA COVERAGE .................................................................................................. 18 

13. ECONOMIC IMPACT ................................................................................................ 18 

14. QUESTIONNAIRES ................................................................................................... 19 

15. OPENING CEREMONY ............................................................................................ 19 

16. CLOSING CEREMONY ............................................................................................. 19 

17. CONCLUSION & RECOMMENDATIONS ............................................................ 20 

20. APPENDIX A ............................................................................................................... 21 

21. APPENDIX B ............................................................................................................... 22 

22. APPENDIX C ............................................................................................................... 22 
 

  



 

 

 

1. 
The
Jan
com
Cou
Ice H

Add
gam
prio
poin

The
an 
Com

All 
inte

2. 


 

Introd
 first Wor
uary 25 an

mpeted in 7 
untry Skiing
Hockey in B

ditional stre
mes, as they
or to the ga
nts of direct

 organizati
Organizing

mmittee wer

competition
ernational a

Genera
 The re

differen
months
deadlin
attract 
contacts
howeve

uction 
rld Winter
nd 31, 2010
 different v
g in Pokljuk
Bled and K

engths and 
y were the f
ames and si
t communic

ion itself w
g Committ
re responsi

ns were or
and nationa

al Over
gistration 

nt discounts
 before th
e was postp
Slovenian 

s with inte
r only 2’812

 
r Masters 
0. During s
venues: Alpi
ka, Nordic 

Kranj and Fu

 resources t
first ones. T
imultaneou
cation and c

was run by a
tee (OC) w
ible for each

ganized at 
al sport fede

rview 
process st

s for early 
he Games 
poned till e
 participan

ernational o
2 participat

Games too
six competi
ine skiing i
Combined 
utsal in Sen

to raise aw
The process
usly the ma
cooperation

a Slovenian
was establ
h sport and

 a high lev
erations wi

tarted one 
bird registr
about 1.5

end of Dece
nts with l
organizatio
ted in the g

ok place i
ition days, 
in Kranjska
in Žiri, Ski
ncur. 

areness we
s of organiz
arketing pla
n. 

n company 
lished. Me

d field of org

vel, accordi
ith the help

 year prio
rations and

500 people 
mber. Addi
ower parti
n. In the e

games. 

n Bled, Sl
athletes fr
a Gora, Bia
i jumping in

ere allocated
zation start
an was prod

 SI SPORT
embers of 
ganization. 

ing to the s
p of technic

or to the 
d team regi
 registered
itional effor
icipation fe

end, 3’356 p

2/3

lovenia be
rom 42 cou
athlon and 
n Kranj and

d to these w
ted about 3 
duced with

T ltd. In add
the Organ

  

standards 
al delegate

Games, of
istrations. 
d, therefor
rts were ma
ees and fu
people regis

3/2011 

3  

tween 
untries 
 Cross 
d Žiri, 

winter 
 years 

h basic 

dition, 
nizing 

of the 
s. 

ffering 
Three 

re the 
ade to 
urther 
stered 



 

 











3. 

3.1










 

 The Org
well as 
smoothl

 The we
planned

 No serio

 A serie
activitie
several 

 The coo
Sport F

Admin

 Overvi
 The Wo

privatel
with Sl
Organiz
respons
adminis
Board c
the OC
Sport an

 

 The OC
Honora
promote

 More t
during 
centre 
delegate

 All peo
therefor

 The co
higher 
addition

ganizing Co
accommoda
ly and part

eather duri
d. 

ous injuries

es of socia
es included
 sports. 

operation b
Federations 

nistrati

ew 
orld Winte
ly held com
lovenian O
zing Com
sible for ea
stration. Th
composed o
. The head
nd Educati

C recomme
ry Board p
e the ideas 

than 740 
the Games
staff, tec

es, referees

ople were 
re no volun

st of orga
than e

nal marketi

ommittee t
ation for m
ticipants ap

ing the Ga

s were repo

al activitie
d the openin

between th
 was good.  

on 

er Masters 
mpany for th
Olympic Co

mmittee ha
ach sport a
he presiden
of local gove
d of the Ho
ion. 

ended to i
people who 
 of Masters

people w
s, including
hnical sta

s, etc. 

employed.
nteers. 

anizing the
expected 
ing expense

 

took care of
more than 1.
ppreciated t

ames allow

orted.  

s were or
ng and clos

he Organizi
 

 Games we
he organiza
ommittee 
ad 16 m
as well as 
nt of the OC
ernment m
norary Boa

invite in t
could furth

s Games.  

were worki
g informati
aff, techni

. They we

e games w
because 

es.  

f transporta
.000 partici
the effort.  

wed all com

rganized fo
sing ceremo

ing Commi

ere organiz
ation of big 
and the M

members 
other mem

C was Mr. 
members an
ard was Mr

the 
her 

ing 
ion 
cal 

ere 

was 
of 

ation aroun
ipants. Both

mpetitions t

or the com
onies and a

ittee and th

zed by SI 
 sport even
Municipalit
including 

mbers for o
Borut Farč

nd minister
r. Igor Luk

2/3

nd the venu
h processes

to take pla

mpetitors. 
a gala dinn

he Interna

SPORT lt
nts in cooper
ty of Bled

represent
organization
čnik. A Hon
s was form

ksic, Minist

3/2011 

4  

ues as 
s went 

ace as 

These 
ner for 

ational 

d – a 
ration 

d. The 
tatives 
n and 
norary 

med by 
ter for 



 2/3/2011 

 5  

3.2 Board of directors 
 The Organizing Committee was formed during the process of organization of 

the Games. All together 16 members worked for the Games. Tim Farcnik was 
the secretary general, who coordinated the work of all board members. 

 

Name Background Function 

Tim Farcnik 

Secretary General at European Masters 
Championships in swimming; Secretary 
General at Rowing World Cup; Manager 
of Slovenian house in Olympic Games in 

Beijing 2008. 

Secretary General 

Jelko Gros 
Former head of Slovenian Ski jumping 

team; Member of OC Ski jumping World 
Cup in Planica, FIS Technical delegate 

Manager for Ski 
jumping 

Borut Nunar 
Head of Slovenian Biathlon Team; 

Member of OC Biathlon World Cup in 
Pokljuka 

Manager for Cross 
Country Skiing 
and Biathlon 

Patrik Peroša 
Head of Futsal in Slovenian Football 

Association, manager of several Futsal 
tournaments 

Manager for 
Futsal 

Miloš Sluga 
Member of Slovenian Ice Hockey 

Association, manager of Slovenian 
Recreational ice Hockey league 

Manager for ice 
Hockey 

Gojko Zalokar 
Manager of Slovenian Timing Company, 

OC member of several sport events in 
Slovenia 

Manager for 
Alpine Skiing 

David Špehar 
Operation Manager at different sport 

events 
Registration 

Darko Hudjek 

OC member for transportation for 
different international sport events, 

including Biathlon World Cup, logistic 
manager at the Slovenian EU presidency 

Transportation 

Petra Farčnik 
OC member for accommodation at 

European Masters Championships in 
Swimming and World Cup in Rowing 

Accommodation 
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Boštjan Kostanjšek 
OC member for First Aid in several sport 

events 
First Aid 

Martin Merlak 
OC member for accommodation and 
tourist tours in several sport events 

Tourist tours 

Eva Štravs Podlogar 
Head of Bled Tourist Association, OC 

member of several sport events 
Social program 

Bor Balderman 
OC members for ceremonies in Biathlon 

World Cups 
Ceremonies 

Gregor Stojanovič Manager of IT Company D spot Accreditations 

Manca Debeljak 
Operation Manager at IEDC Business 
School, OC member at different sport 

events 

Information 
Centers 

3.3 Staffing 
 Each member of the OC responsible for sport had to choose the team to work 

with. The team was created two months in advance. Employees were then 
grouped according to sports and had several briefings by the managers for 
sports.  

 Each sport had its own information office handling with results and other 
information. 

 Key staffs (about 20 people) working in information centers had several 
briefings and were well informed about the process of the Games as well as 
the sport competitions. 

 Technical delegates were giving additional information to the staff and at the 
team members meetings.  

 All together around 750 people worked during the Games. 

3.4 Volunteers 
 There were no volunteers. 

3.5 Company structure 
 All the organizations were part of the organizational structure of SI SPORT – 

company organizing the Games including the accounting and marketing 
departments. 
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6. IT & Telecommunications 
 Since this was an international event and it was held for the first time, the 

web page was one of the main points for handling with information. 
Everything had to be online – registration, booking of hotels and payment. 

 The website was created especially for this event and was translated in 6 
different languages.  

 The registration system was available online in English and Slovenian. When 
registering, participants were asked to give personal information (Name, date 
of birth, address, telephone, email) and information about the sport. The 
system automatically checked if the participant had the proper age for the 
chosen sport and automatically distributed participants into age groups. The 
registration process ended when the registration fee was paid. Participants 
were able to pay online. Each participant had his own username and 
password to check the registration and to print it out. The athletes also got 
an individual code, with which they operated during the event. According to 
the registration system, accreditations for each individual were made. They 
were without picture in order to avoid long lines at the accreditation office.  

 The same procedure was used for accommodation, where everything could be 
booked and paid online. They could also print invoices, vouchers and 
confirmations. Each guest also had own username and password, which could 
be the same as for registration.  

 The registration system allowed transformation of the internet data base into 
Exel and other programs for timing purposes. Before the Games, the lists of 
participants with year of birth and chosen sports were published in order to 
avoid any mistakes during the accreditation procedure at the Games.  

 The important thing to have in mind when creating the web page is that 
masters are mostly older people, who don’t know the language and are not 
good with new IT technologies, therefore webpage must be simple and 
registration forms easy to use.  

Registrations and payments should be online. 

Participants should be able to change their registrations online.  

Accreditation should have as much information as possible about the sports 
and the selected disciplines in order to avoid any mistakes at the starts. 

7. Sport 

7.1 Participating sports 
 The core sports were Alpine skiing, Ski jumping, Cross Country Skiing, 

Biathlon and Ice Hockey.  

The most successful was Alpine skiing with more than 1200 participants in 
Giant Slalom, however a special agreement was made with several Slovenian 
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 Communication with the different sports federations were as following: 

Fédération Internationale de Ski (FIS): initial contact was made through 
IMGA member – Mr. Gian Franco Kasper and the operation part was 
initiated from the OC directly to the responsible people at FIS. They were 
very helpful and opened for OC suggestions and helped with promotion as 
well as organization by appointing technical delegate Mr. Herald Herbert. 
FIS also appointed a technical delegate for Cross Country Skiing Mr. Sepp 
Schelbert, who also helped with the organization. FIS finally appointed a 
technical delegate for Ski Jumping and Nordic Combined. Overall 
cooperation with FIS was very good and rewarding. 

International Biathlon Union (IBU): IBU helped with the promotion in the 
Biathlon World Magazine. Contacting former masters championships 
organizers was made by the OC. Already existing contacts of the OC with the 
biathlon community contributed the most to the success in the biathlon 
competitions.  

International Ice Hockey Federation (IIHF): There was no cooperation with 
IIHF, despite efforts made by the OC and the Slovenian Ice Hockey 
Federation. A technical delegate was appointed from the OC. 

Fédération International Football Association (FIFA): Only one email 
informing national federations about WWMG was sent by FIFA a few weeks 
before the registration deadline.  

Other international federations that the OC was in contact with were 
CARHA, IMC and The World Masters Cross Country Skiing Association and 
many national masters associations. 

7.2 Venues 
 All the venues where competitions for WWMG took place are venues where 

usually World Cups and other international or national events are organized; 
therefore all venues met high standards. There was no renovation, rebuilding 
or building of infrastructure.  

 Most venues had own food and beverage facilities; therefore this was not 
organized through the OC. The facilities were informed about the 
competitions and some prepared special offers, but were not obliged to. The 
only request was to have good stock of warm drinks.  

7.3 Competition execution 
 All timing was done through a professional timing company. Results were 

printed as soon as technical delegates confirmed them and were displayed in 
the information centers by the venues. When the results were official they 
were also published on the webpage. Participants could get results free of 
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in different masters event on local and international level or even practice 
sport more regularly.  

8. Athletes  

8.1 Registration 
 With reference to Appendix D, we can see that 3’536 people had registered for 

the Games but only 2’812 participated. 

Sports 
Number of 

registrations 
Number of 

participants 
Expected number of 

participants 

Alpine 
skiing 1624 1261 1205 

Cross 
country 
skiing 643 518 1270 

Biathlon 123 108 200 

Ski 
jumping 213 175 154 

Futsal 333 289 1000 

Ice hockey 600 520 1350 

TOTAL 3536 2812 5179 
 

 Explanations of deviation are written in section 7. 

8.2 Accreditation 
Reference: Appendix B 

 After registering, the participants got their accreditation number. When 
arriving in Bled, competitors were asked to come to the Information Center to 
pick up their accreditation. Participants were listed alphabetically and 
according to their number. After knowing the number, which was shown in 
the large tables, participant would go in the appointed line to pick up the 
accreditation.  Each athlete got its own accreditation with his name, year of 
birth (age group) and disciplines. In addition to the accreditation masters 
received an Information Bulletin and a Masters bracelet as a present.  

The procedure was also written on the webpage and all participants received 
information on how to pick up the accreditation in advance. 

 Future recommendations are:  
o Accreditation should have as many information as possible about the 

sports - selected disciplines in order to avoid any mistakes at the 
starts. 



 2/3/2011 

 16  

o There should be at least one desk for some changes during the 
registration procedure. 

o Those who did not pay for registration must do so before accreditation 
is released. 

o The accreditation has to have a photo of the athlete on it, as many 
athletes see this as an important souvenir. 

9. Transportation 
 The transportation was organized by the OC. Daily tickets and one way 

tickets among the venues could be bought in the transportation office, all 
informational centers or directly at the driver.  

Schedules of transportation were set in advance and published in the 
information bulletin. 

Participants could have ordered transportation in advance to transfer from 
the airport to the chosen accommodation. 

Transportation from the venues to Bled for the opening ceremony was free of 
charge. 

 Public transport was operating regularly, participants had no special 
discounts. 

 Participants could order transportation on demand from various locations to 
the venue or back. 

 Special rates for car rental were available. 

 The IMGA board and staff had their own cars and drivers. 

10. Medical 
 At each venue a medical team was present during the competitions – doctor, 

medical personnel and emergency vehicle. Additional medical staff was 
present at the ski jumping competitions.  

 There were no serious injuries, no one was taken to the hospital and there 
were no problems with injuries. 
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11. Finance and accounting 

INCOME  in EUR  

1. Slovenia tourist board  17.000  

2. Sports Foundations  17.000  

3. Host Municipalities  30.000  

4. Sponsors  260.000  

5. Participation fee  210.000  

6. Hotels  180.000  

7. Revenues from competition  114.200  

8. Transportation  35.000  

9. Selling of souvenirs  8.000  

SUM  871.200  

    

ECPENSES  in EUR  

1. Sport competitions  275.200  

Alpine skiing  75.000  

Cross-country skiing  33.200  

Biathlon  50.000  

Ice Hockey  50.000  

Ski jumping  25.000  

Indoor Football  42.000  

2. Technical support  103.000  

Rooms, signs, pointing sings, flags, announcement, 
starting numbers, medals, timing 

  

3. Logistics   70.000  

4. Promotion  80.000  

5. Opening and closing ceremony  45.000  

6. Insurance  25.000  

7. Accommodation of the OC and technical 
delegates 

 45.000  

8. Transportation  35.000  

9. Staff  167.000  

10. Additional food   26.000  

11. Participation IMGA  100.000  

Meetings  20.000  

SUM  991.200  

  

Profit / Loss  (120.000) 
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17. Conclusion & Recommendations 
Positive and negative aspects to the Games could be listed as follows: 

POSITIVE  

 Great spirit among participants 
 Festival atmosphere in all venues 
 Good presentation of Bled and Slovenia  
 Good cooperation with technical delegates appointed from international 

associations 
 Positive feelings towards organization by competitors 

 

NEGATIVE 

 Less participants then expected due to the bad economic situation. 
 More effort should have been made to promote the first edition of the winter 

masters games and the whole concept of masters games. 
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20. Appendix A 

Sport Discipline 
Number 

registrations 

Number of 
participant

s 

Number 
of men 

Number 
of 

women 

Average 
age 

Alpine 
skiing 

Slalom 336 235 182 53 52,5 

Giant slalom 900 745 617 128 50,8 

Super G 408 296 234 62 52,8 

Giant slalom 
- special 

competitions 
516 478 

no 
distirbut

ion 

no 
distirbut

ion 
 

Total 1624 1261 650 133 50,7 

Cross 
country 
skiing 

Freestyle 398 343 290 53 54,3 

Classic 333 253 189 64 56,4 

Marathon 382 258 210 48 52,1 

Relay 211 144 144 0 54,6 

Total 643 518 431 87 53,3 

Biathlon 

Sprint 117 100 86 14 49,1 

Individual 117 100 88 12 50,2 

Relay 80 72 66 6 49,5 

Total 123 108 94 14 49,6 

Ski 
jumps 

HS 29 102 69 69 0 53,3 

HS 40 129 48 48 0 39,9 

HS 66 112 107 107 0 46,2 

HS 100 64 48 48 0 44,9 

Team 
competition 

36 36 36 0 47,2 

Nordic 
combination 

82 66 66 0 50,3 

Total 213 175 175 0 49,4 

Futsal 

Futsal 270 230 230 0 34,2 

Futsal Navy 
and Police 

departments 
63 59 59 0  

Total 333 289 289 0  
Ice 

hockey 
Ice hockey 600 520 520 0 36,4 

TOTAL  3536 2812    
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21. Appendix B 
Different stars participated in the first edition of the World Winter Masters Games.  

Miroslav Cerar 
Miroslav Cerar is two times Olympic winner in Men's Pommel Horse in summer
Olympics in year 1964 and 1968. In addition to all his success in Olympic games,
Miroslav was also a World Champion in 1970, won another 5 World and 21 
European medals and was 13 times national champion. Slovenian gymnasts who 
stays active even after the end of professional sport career was introduced in
International Gymnastics Hall of Fame in year 1999.
 
Miroslav will join his friends - journalist Tone Fornezzi Tof and actor Janez Hocevar
Rifle in fusal 
 

Christian Mayer 
Since he was six and started training Alpine skiing, Christian Mayer has achieved
many great results. His career was full of celebrations, which made his skiing path
even more colorful. Now he still finds time for skiing and the World Winter Masters 
Games are yet another step to show this. 
 

Jure Kosir 
Jure Kosir has confirmed his participation at Alpine skiing in Kranjska Gora. The
former winner of Vitranc World Cup in 1999 has decided to compete once again in
homey Kranjska Gora. After successful carrier as one of the first Slovenian skiers
since golden age of Bojan Krizaj, Kosir still thrive in skiing and competing. 
 

 

Urska Hrovat 
One of the “Golden foxes” as we call the winners of Maribor FIS Ski World Cup, will
participate at World Winter Masters Games. Still much connected with Alpine
skiing Urska Hrovat still finds time to ski. Though Kranjska Gora was never on the
calendar for Women FIS world cup, Urska is very excited to compete on the slopes
where she used to train. 

Tadej Valjavec 
There are few things more exciting than seeing summer sport athletes competing in
winter sports. However Slovenian Cyclist Tadej Valjavec is another reason that this 
is possible. Still active sportsman decided to compete in Cross Country Skiing. 

22. Appendix C 
Registration  
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Entry fees 31 Mar. 15 Jun. 25 Oct. / 25 Dec. 

Individual entry fee* 110 EUR 120 EUR 130 EUR 

Individual entry 
fee/only one event 

50 EUR 55 EUR 60 EUR 

Individual entry 
fee/two events 

90 EUR 95 EUR 100 EUR 

Ice Hockey (Team 
entry fee) 

600 EUR 650 EUR 700 EUR 

Futsal (Team entry fee) 400 EUR 450 EUR 500 EUR 

 

Entry fees for 
Slovenian participants 

31 Mar. 15 Jun. 25 Oct. / 25 Dec. 

Individual entry fee* 66 EUR 72 EUR 78 EUR 

Individual entry 
fee/only one event 

30 EUR 33 EUR 36 EUR 

Individual entry 
fee/two events 

54 EUR 57 EUR 60 EUR 

Ice Hockey (Team 
entry fee) 

360 EUR 390 EUR 420 EUR 

Futsal (Team entry fee) 240 EUR 270 EUR 300 EUR 

      

Exceptions: 

 Special rates for Futsal entry fees for participants from Police and Navy 
department, who paid 120 EUR per team. 

 Special rate of 15 EUR for Slovenian athletes just for participating in 
marathon – 350 competitors  

 Special rate of 20 EUR for members of Slovenian Retirement Association 
participating in Alpine Skiing 

 Special rate of 20 EUR for members of Police and Navy department 
participating in Alpine Skiing 

 

 

 

 

Number of athletes per countries and ages 
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Country 
Number of 
registrations 

Number of 
participants 

Average 
age  

% 
participants 

Albania 2 0     

Australia 34 24 58,1 0,85% 

Austria 80 73 51,4 2,60% 

Belarus 1 1 38 0,04% 

Bolivia 1 0   0,00% 

Bosnia and 
Herzegovina 10 10 33 0,36% 

Brazil 2 2 57 0,07% 

Canada 39 36 54,2 1,28% 

Croatia 7 7 50,2 0,25% 

Czech republic 61 58 52,4 2,06% 

Egypt 10 0   0,00% 

Estonia 10 7 35,6 0,25% 

Finland 101 95 52,3 3,38% 

France 87 77 55,3 2,74% 

Georgia 3 0   0,00% 

Germany 24 16 52 0,57% 

Ghana 10 0   0,00% 

Hungary 5 4 36 0,14% 

Ireland 1 1 63 0,04% 

Israel 1 0   0,00% 

Italy 170 128 50,5 4,55% 

Kazakhstan 7 2 41 0,07% 

Latvia 35 32 49,7 1,14% 

Liechtenstein 3 3 57,3 0,11% 

Lithuania 13 12 51,4 0,43% 

Mexico 1 0   0,00% 

New Zealand 3 2 62,3 0,07% 

Nigeria 11 0   0,00% 

Norway 60 58 55,1 2,06% 

Pakistan 1 0   0,00% 

Poland 12 10 47,5 0,36% 

Romania 40 40 39 1,42% 

Russia 109 91 50,9 3,24% 

Serbia 62 61 42 2,17% 

Slovakia 78 69 56,6 2,45% 
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Slovenia 2305 1793 43,4 63,76% 

Spain 4 1 63 0,04% 

Sweden 19 10 52,3 0,36% 

Switzerland 23 17 54,4 0,60% 

Thailand 1 0   0,00% 

Ukraine 49 40 53,7 1,42% 

United Kingdom 18 16 46 0,57% 

United states 23 16 47,4 0,57% 

     

TOTAL 3536 2812 50,1  
 

 

 


